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DEAR DIRECTOR 


Enclosed is our proposal to bring a Teen Media center to the 
Oconee Public Library system. Our team has noticed a lack 
of engaging teen resources in our library system and believe a 
computer center would draw strong engagement from the 
community. It would also teach marketable skills to youth in 
the modern era that would make them more competitive in 
the workplace as they transition to adulthood. Inside we 
outline our reasoning, a proposed location, services provided, 
and potential funding for our proposal. We hope you will take 
the time to review it and welcome your feedback and hope to 
move forward on this project in the near future. 
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Grant Proposal to the Institute of Museum and Library Services’s Grants to States: 
Tech Increase and Teen Programs at Oconee County Library 
I. Executive Summary 


Oconee Public Library located in Walhalla County, South Carolina, is a in a rural part of the country 
that does not see much action in the way of teen programing. Teenagers are already at a delicate stage 
full of peer pressure and change when trying to find extracurricular activities to keep them occupied 
and stress-free. Unfortunately, rural libraries receive little in the way of serviceable or dependable 
Internet as it is. And it certainly has become more difficult with the onset of the pandemic. We, as an 
organization, are dedicated to those in our community and to people of all ages, and we wish to remedy 
to better serve that community. 


Il. Our Organization Description 


Walhalla County was one of the last to be settled in South Carolina. (Oconee County Public Library 
Website, 2020) Our mission states that our organization “provides resources and welcoming places 
where people of all ages can understand how to find, use, and evaluate information, make informed 
decisions, know their community, and satisfy curiosity.” (Oconee County Public Library Website, 
2020) We exist to serve all members of our little community and we follow an extensive code of 
conduct. A mobile library was also purchased the same year and put into operation, making stops 
throughout the entirety of the rural areas. (Walker, 1981) And the bookmobile is still on the go! We 
sport a Friends of the Library made up of organized volunteers that undertake support of existing 
library programs. Their contributions of financial and volunteer assistance supplements resources for 
the library and stimulate library awareness in the community. We also have youth literacy programs. 
(Oconee County Public Library Website, 2020) 


Il. History 


Our library was founded in May in the year of 1948 after the years during the Depression had a 
referendum keep a library service from gaining its feet. (Walker, 1981) Our very first location was 
situated in the annex of the Walhalla courthouse, having opened in October the same year we were 
established. (Oconee County Public Library Website, 2020) Our branch libraries were built in Seneca, 
Westminster, and Salem in between the years of 1950 and 1953, with the Seneca location being the 
first to be constructed for library purposes specifically — partially funded by the city of Seneca itself. 
Our Westminster and Walhalla branches were dedicated in the year of 1979. (Oconee County Public 
Library Website, 2020) Our Salem branch still shares a space with the Town Hall. Our first library 
board even had three incredible women serving on it and the continued progress of the library then and 


today has to do with the early involvement of chairmen, Mrs. Lawrence Norton (Sarah Mills). (Walker, 
1981) Our facilities, etc., have not been expanded upon in over 35 years, but we still uphold that our 
services are important to the community! (Oconee County Public Library Website, 2020) 


IV. The Problem 


Like many public libraries, the Oconee County Library has an issue with attracting young adult patrons 
to our libraries. Part of this lies in a lack of programs available for teenage patrons, something that may 
be pulling teenagers away from our libraries. By clicking on the youth tab on our own website, we can 
see that. Every program we list under a page specifically stating that it shows our programs for 
children and teens is some form of story time. While story time is an incredibly integral program to 
public libraries across the world, helping children with literacy and fostering a love of learning, it has a 
noticeably short time in the life of each child who listens. 


By the time a teenager has reached high school, the story times we provided them as young children 
have faded from memory. While high schools provide numerous after school activities and teenagers 
often take part in their churches’ Youth Groups, there are very few activities offered for teens by the 
community. The community should be encouraging our youth as they grow and making them feel like 
they are part of the community. As the Oconee County Library, we have a particular opportunity to do 
just that. 


We genuinely believe that the library can be a place for our local teenagers to not only feel as though 
they are part of the community, but also learn valuable skills they can use for the rest of their life. 
While our local teenagers are not suffering at large, the addition of our program can only enrich their 
lives, the community, and our libraries. 


yV. Work Plan 


As an organization, we strive to provide resources to all members of our community. 
Admittedly, we have fallen short when it comes to our teen patrons. Especially at such pivotal 
transitions in their lives when they are being to take on more responsibilities. Middle school through 
high school are when our teenagers need the library the most. In order to address the problem of a lack 
of teen programming, we want to open a teen media center. The teen media center will be located in 
the Walhalla Branch Library and house ten desktops and a laptop kiosk that holds ten computers. We 
chose the Walhalla branch because the space is large enough to accommodate renovations. We plan for 
renovations to begin in September 2021 and be completed by late December of the same year. 


The target audience for this project are teenagers between ages 13-18. All patrons will be able to 
access the media center, but we want to make the space welcoming for teenagers. Once funding is 
secured we will begin surveying our teen patrons. We want their input on what space should look like, 


what programs they would like to see at the library. Above all else, we want this project to be made for 
and by teenagers. We believe this effort will encourage them to utilize the space because it will look 
and operate how they want it to. We have established a project committee for the teen media center 
project. The project team is made up of three teen librarians and two library services assistants. Each 
staff member on the project committee works with our teen population on a day to day and they are up 
to date on the trends in teen services. They have already begun mapping out the space needed for the 
media center and they have compiled a list of architectural companies that would hold the design 
portion of the project. 


The options for architecture firms have been narrowed down to Davis Architecture and Mussman 
Architects. Davis Architecture is located in Columbia, South Carolina. Though it is a small company, 
they have vast and impressive experience reimaging existing space. Our second option is Mussman 
Architects which is located in Greenville, South Carolina. In their mission statement, it states, “Our 
architects and designers guide each project through every detail of the design process, establishing a 
platform for the sharing of ideas and decision-making, and elevating design concepts into reality. We 
believe both function and design aesthetics are uncompromising characteristics.” As mentioned before, 
we want to repurpose the space we have instead of building from the ground up. We believe that 
Mussman’s approach and mission statement fit well within the goals of this project. They also have 
completed multiple project designs for educational institutions so, they would understand the needs of 
the library. 


VI. Outcomes 


The outcome of this project is firstly to provide a safe and welcoming environment for the teenagers of 
Oconee County. We understand that teens of Oconee have not been embraced by the community. We 
want to change that perspective and show them they are valued and their future matters to all of us. 
Secondly, the media center will provide them with the technology and web accessibility they most 
likely do not have access to at home. In this digital age we live in, a basic understanding of technology 
and web resources is needed to survive. We want our teens to be prepared for the world outside of 
Walhalla so they can be their most successful selves. 


VII. Funding 


In order to create the teen center, we would apply to the ‘Grants to States’ program for funding of 
$25,000. There have been various projects funded in this same price range highlighted on their website 
that are alike in scope to our teen center program. The teen center would very closely align with Goal 6 
and can make strong cases for Goals 1 and 7 giving us a solid case for approval as outlined in their 
evaluation process. We could also seek additional partnerships within our community such as through 
local computer stores or internet providers who already have the necessary materials and might be 
willing to donate or discount materials fora local cause. Upkeep of the space upon completion could 


be completed through other grant applications, a portion of our existing bud get, or from sponsorship 
from local business’s. 


The money raised would be put towards things like renovation of our existing space, building of 
infrastructure for enhanced internet access, and the acquisition of computers to fill the teen center 
alongside up to date software. The software selected will come from a combination of our own staff’s 
knowledge and in collaboration with teens from the community on what they would like to see. 


VIII. Evaluation 


Some methods for evaluation would be tracking time computers were logged in and active, feedback 
from staff members who are working with local teens to see the space populated. We can also 
encourage patrons who come in to use it to display things that they have created through the library’s 
services, displaying artwork, keeping a server where students could upload stories, they wrote for other 
people to read etc. We can also keep a comment box for staff that was particularly helpful or to let us 
know what services were most enjoyed if they want to speak out privately. Special events would be 
easy to put on through the media center as well and tracking attendance from those would show proof 
of investment. The next generation will need a wide range of skills to be competitive in the modern 
world, and as their library it is our duty to give them the tools to explore and succeed through these 
formative years of their life. We hope to get the chance to put together a modern computer center that 
will give our youth the tools they need to explore technology they will use for the rest of their lives 
with trusted hands to guide them. 


